
"Change is hard because peo-
ple overestimate the value of 
what they have—and underesti-
mate the value of what they 
may gain by giving that up."  
James Belasco and Ralph 
Stayer - Flight of the Buffalo 
 

Over the past three years 
there have been significant 
changes in the areas of per-
formance measurement 
standards, reporting and 
benchmarking.  A new set 
of global performance pres-
entation standards was cre-
ated, existing standards 
were re-drafted, real estate 
specific standards are pro-
posed.  Not to mention the 
metamorphosis of the Real 
Estate Information Stan-
dards (REIS), originally 
published in 1995 by 
NCREIF (National Council 
of Real Estate Investment 
Fiduciaries), PREA 
(Pension Real Estate Advi-
sors) and NAREIM 
(National Association of 
Real Estate Investment 
Managers), the facelift of 
the NCREIF Property Index 
and Databases, the anticipa-
tion of a NCREIF Fund 
Level Database, and the 
creation of Fund Level Rat-
ing Products by S&P and 
Moody’s.  The landscape is 
rapidly changing!  If you get 
caught in the details you 
may not “see the forest for 
the trees.”        
 

AIMR, the Association for 
Investment Management 
and Research, which was 
founded in 1987 to promote 
comparability of investment 
management firms’ per-

formance results, recognized 
the need for one globally 
accepted set of standards.  
In 1999 AIMR formally en-
dorsed the Global Invest-
ment Performance Stan-
dards (GIPS) as the world-
wide standard to calculate 
and present investment per-
formance.  
Shortly 
thereafter, 
AIMR estab-
lished the 
Investment 
Performance 
Council (IPC) 
to assume the ongoing re-
sponsibility of implementa-
tion, promotion, and inter-
pretation of GIPS.  Compli-
ance would provide invest-
ment management firms 
with a “passport” to com-
pete globally on equal foot-
ing.  Because of varying 
practices and policies 
around the world, the 
“standards bar” was lowered 
to give everyone an equita-
ble 
chance.  
As a 
result, 
some 
coun-
tries 
may 
have 
two 
stan-
dards 
currently 
in place, GIPS and their lo-
cal country version of GIPS.  
It is envisioned that over 
time GIPS will incorporate 
as many regulatory and lo-
cal practices as possible, 
resulting in a convergence 

of GIPS with the local coun-
try versions and thereby 
eliminating the need for sepa-
rate local standards. 
 

GIPS and the AIMR-PPS re-
draft (North American ver-
sion) are already in place.  
With regard to real estate, the 
IPC Real Estate Sub-

Committee is 
currently re-
viewing public 
comments re-
ceived on the 
Private Equity 
Real Estate 

Provisions of GIPS.  
NCREIF is also in the proc-
ess of re-drafting the REIS to 
create standards that can be 
complied with and are more 
compatible with non-core 
investment structures and 
strategies. 
 

Now, let’s step back and see 
where the trees stand in the 
forest.  The diagram below 
shows the relationships of the 
standards.  The matrix on 

page two, 
compares 
the per-
formance, 
account-
ing and 
valuation 
provi-
sions for 
each. 
 

GIPS and 
AIMR are 

performance standards that 
investment mangers of all 
asset classes must follow 
when presenting their histori-
cal track record to prospec-
tive clients.  For publicly 
traded investments, perform-
ance is clearly determined 

BASIS POINTS 
(TID BIPS) 

 
1%  REIS re-draft public comments at 
www.ncreif.org/reis/comments.phtml 
 
2% GIPS Real Estate Provisions public 
comments at www.aimr.org/standards/
issues/re_comments.html 
 
3% NCREIF is presenting the Nuts & 
Bolts Seminar in December, 2002 in 
Chicago. 
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Industry Standards

Performance Presentations 
(GIPS / AIMR)

Stocks, 
Bonds, 

Real 
Estate, 

Venture 
Capital

Valuation - USPAP
Appraisal Foundation

Accounting - USGAAP
Financial Accounting 

Standards Board

REIS (Real Estate Information Standards)
NCREIF / PREA / NAREIM

based on readily available 
objective market prices.  For 
private investments, like 
real estate and venture capi-
tal, prices are more subjec-
tive and very dependent on 
underlying accounting and 
valuation practices.  In these 
areas, GIPS and AIMR de-
fers to other authoritative 
bodies for guidance.  For 
accounting, the FASB, Fi-
nancial Accounting Stan-
dards Board, promulgates 
GAAP, Generally Accepted 
Accounting Principles.  For 
valuation, the Appraisal 
Foundation publishes US-
PAP, Uniform Standards of 
Professional Appraisal Prac-
tice.  REIS incorporates all 
the above standards when 
possible and adds to it to 
create comprehensive re-
porting standards for institu-
tional private equity real 
estate. 
 

The Bottom Line is that in-
dustry organizations and 
standards are evolving –
simplicity, disclosure, and  
narrowing practices are 
common themes.  Change is 
hard, but change is good. 

GIPS, AIMR, REIS, 
GAAP - Do you know 
the differences?  Are 

you compliant? 
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Dear Real Estate Professional: 

I hope you find The Bottom Line: Real Estate Performance newsletter 
informative, useful and entertaining.  If there are other subject matters 
you would like me to address or if you would like to contribute to fu-
ture newsletters, or advertise, please contact me. 
Are your resources stretched?  Do you understand institutional inves-
tors’ stringent reporting requirements?  Is your investment accounting 
and reporting process so burdensome that it seems to require addi-
tional staff for new assets?  Are you struggling with the complicated 
and cumbersome calculations for performance measurement?  Do you 
need help with spreadsheets, systems, RFP’s, benchmarking, or indus-
try compliance?   
I can provide your team with new perspectives, creative ideas, and 
best reporting and workflow practices.  I strive for efficiency, accu-
racy, timeliness and insightful reporting and analysis.  My back-
ground, skills, and experience are highlighted below.  I look forward 
to helping you achieve your goals. 
Best regards, 

Joe D’Alessandro, CPA 

1010 Rowe Oak Circle 
Lawrenceville, GA 30043 

www.RealEstateInsights.com 

 

Cell: 404-395-4498 
Home Office: 770-338-8474 

E-mail: JoeD@realestateinsights.com 

 

Accounting, Reporting, 
Systems, Performance 
Measurement, Process 

Improvements 
 

Value Added 
Consulting Services 

 
Representative Assignments 

 
 

Policies and Procedures 
Established internal policies framework for an advisory 
firm’s Investment Committee to comply with operating 

agreements and fiduciary standards, including flowcharting 
key processes and decision making. 

 

Accounting and Reporting 
Created first time executive summary and detail annual 

budget / business plan and quarterly internal and 
external reporting templates. 

 

Training and Marketing 
Educated finance, operations, and marketing groups about 
institutional investor reporting, industry organizations and 

standards, and performance measurement and benchmarking. 
 

System Design 
Assisted business and technology personnel with a system 

design project to calculate and analyze performance returns. 
 

Compliance 
Performed reviews of back office operations to ensure com-

pliance with industry standards and recommend 
process efficiencies. 

 

Research 
Analyzed public pension plan investment profiles, including 
investment allocations, guidelines, historical performance,  

portfolio composition and advisor selections.  

Resume 
 

15+ years experience in 
Investor Reporting and Performance Measurement 

(Previously a Principal with Lend Lease Real Estate Investments and 
Audit Manager with Touche Ross & Co.) 

 

Diversity 
Internal / external reporting, technology, budgeting, audit, 

marketing, treasury, project management 
 

Expertise 
Performance measurement, benchmarking, process 

efficiencies, system design, strategic planning 
   

Leadership 
Visionary, people oriented, motivator, team player, mentor 

 

Skills 
Creative, resourceful, problem solver, proactive, enthusiastic 

 

Training 
Institutional Investor Reporting, Rate of Return Theory 

Performance Returns Workbook Seminar 
Performance Measurement Nuts & Bolts 

AIMR / GIPS Compliance, Data Collection & Reporting 
Excel Tips and Tricks 

 

Results 
Founded a strategic performance reporting department,  

implemented a critical ERP business intelligence performance 
return system project, chaired the leading industry 

performance measurement committee 


